November 2006 Small Farms Update

ANNOUNCEMENTS - www.smallfarms.cornell.edu/pages/news/monthlyupdate.cfm#announcements
*Small Farms Program Announces Two New Upcoming Workshops for Dairy Producers

*Seeking Producers and/or Distributors to Provide Local Food to NYC Schools

*Proposed Changes to WIC Rules May Benefit Farmers' Markets

UPCOMING EVENTS
*Small Farms Program Sponsored Events – www.smallfarms.cornell.edu/pages/events/index.cfm     
-2006 Cornell Sheep and Goat Symposium, Nov. 3-4, Ithaca and Harford, NY - educational presentations, a trade show, and practical demonstrations about goat and sheep management

-The Organic Decision, Nov. 29, video-linked at 6 sites in NY - workshop on transition to organic 

-The Chemistry Behind Making Cheese Safely, Dec. 7, video-linked at 5 NY sites - workshop on helping producers better understand the process of cheese-making

-Alternative Pork Opportunities, Dec. 2 – video-linked workshop on opportunities in the natural pork market

-2007 NYS Farmers' Direct Marketing Conference "The Food Less Traveled: How Local Food Contributes to Healthy People and Healthy Communities", Jan. 18-20, 2007, Owego, NY - conference will focus on the links between local agriculture and the health and well being of citizens and communities. Other Featured Events

*Graze NY! Calendar – www.grazeny.com 
*NY Farms! Calendar – www.nyfarms.info/calendar.html 
FUNDING OPPORTUNITIES - www.smallfarms.cornell.edu/pages/news/monthlyupdate.cfm#funding
*Project for Public Spaces "Diversifying Public Markets and Farmers Markets"- Due November 13, 2006

*SARE Grant Programs - Due in late Fall

*Pioneer Farm Credit AgEnhancement Grants - due Dec. 1

*Organic Farming Research Foundation (OFRF) - Due Dec. 15

*IPM Partnership Grants for the Northeast - Due Dec. 15, 2006

CAREER OPPORTUNITIES - www.smallfarms.cornell.edu/pages/news/monthlyupdate.cfm#careeropps
*NY Farm Viability Institute Seeks Public Relations Specialist

*Tuscarora Organic Growers Cooperative Seeks General Manager

RESOURCES* - www.smallfarms.cornell.edu/pages/news/monthlyupdate.cfm#resources
*Michigan Study Links Local Produce and Job Creation 

*Dairy Farm Business Summary (DFBS) Publications Can Help Dairy Farmers Improve Profitability

PROGRAM HIGHLIGHTS - www.smallfarms.cornell.edu/pages/news/monthlyupdate.cfm#highlights
*Planning for Successful Tie-stall Barn Modernization: Renovating for the Best Possible Cow Comfort

*Please note: No endorsement is implied for products, businesses, or resources listed in the Small Farms Update. Such resources are listed for informational purposes only.

ANNOUNCEMENTS 

Small Farms Program Announces Two New Upcoming Workshops for Dairy Producers

The Small Farms Program is organizing two video-linked workshops for dairy producers across NYS: the Organic Dairy Decision, a workshop on transition to organic dairy production on November 29th, 11am - 2pm, and the Chemistry Behind Making Cheese Safely, on Dec. 7 at 10:45am. Organic Dairy Decision, Nov. 29, 11am-2pm

This meeting will be held simultaneously in 6 counties: Jefferson, Lewis, Oneida. Franklin, Cattaraugus, and Alleghany. At each of the 6 sites we will have current organic farmers present to talk about their operations and help with questions. An organic dairy processor field person will be available to answer questions about programs and markets in the area. The NOFA NY Transition team will also be involved to help with any questions.

Fay Benson will go over the use of the workbook "The Organic Decision." Each participant who is in transition or thinking about it will receive this workbook, produced by NY FarmLink.

To attend this workshop, please register with the contact listed for the site nearest you:

*Lewis County: County Office Bldg, Outer Stowe St., Lowville, NY. Call 315-376-5270 to register (by Monday, 11/27)

*Jefferson County: 203 N. Hamilton St. Watertown, NY 13601. Call Donna Alberry at 317-788-8450 to register.

*Franklin County: Distance Learning Lab, North Country Community College, Reshetkina Hall Room 111, Malone, NY 12953. To register, call 518-483-7403 or email franklin@cornell.edu and put "Organic Dairy Worshop" as the subject.

*Allegany County: 28 Parkside Drive Ellicottville, NY 14731-9707. To register, call 716-699-2377 or 1-800-897-9189, Ext. 124

*Oneida County: 121 Second Street, Oriskany, NY. Call 315-736-3394 ext 120 for reservations.

*Cattaraugus County: 3542 Turner Road Suite 1, Jamestown NY. To register, call CCE Chautauqua County at 716-664-9502

Sponsored by the NY Farm Viability Institute, Cornell Small Farms Program, and the NOFA NY Transition team.

The Chemistry Behind Making Cheese Safely, December 7th, 2006 at 10:45 AM

Thi is the second in a series of video-linked Distance Learning meetings for Small Dairy Opportunities. This series was made possible through funding from the NY Farm Viability Institute (NYFVI).

To attend this workshop, please register with the contact listed for the site nearest you:

*Tompkins County: Room 109 Rice Hall, Cornell University Campus, Ithaca, NY. Contact Sharon VanDeuson, (607)753-5078 to register.

*Delaware County: CCE Resource Center, 34570 State Highway 10, Hamden, NY. Contact Janet Aldrich, (607) 865-6531 to register.

*Jefferson County: CCE Office, 203 N. Hamilton Street, Watertown, NY 13601. Contact Molly Ames, (315) 788-8450, ext. 241 to register.

*Chautauqua County: Frank W. Bratt Agricultural Center, 3542 Turner Rd, Jamestown, NY. Contact David Munsee (716) 664-9502 Ext 202 to register.

*Clinton County: CCE Office, 6064 Route 22 #5 Plattsburgh, NY 12901. Contact Amy D. Ivy, (518)561-7450 to register.

This is the Second Distance Learning Opportunity on Farmstead Cheese Production. This workshop is to help the producer understand the process of cheese making. With this knowledge the producer can prevent costly mistakes and also learn the areas of the process they can manipulate to develop their own style of cheese. Dave Brown, veteran Food Scientist/Extension with Cornell University, will give the main presentation. We will also have site inspectors with the Sate Ag& Markets program to answer questions about the buildings and equipment which are required for farmstead cheese production.

For more information about either of these Distance Learning opportunities, contact Fay Benson with the Cornell Small Farms Program at (607) 753-5213 or afb3@cornell.edu   
Seeking Producers and/or Distributors to Provide Local Food to NYC Schools

Karp Resources is assisting the Office SchoolFood (OSF), on behalf of FoodChange and the SchoolFood Plus Initiative, with local food procurement efforts. We have identified 5 fresh products that OSF purchases in significant volume, which we are targeting for the next 4 months (Broccoli, Cauliflower, Yellow Onion, Carrots, and Red Potatoes). We have developed a spreadsheet with a detailed list of these products, with projected volume requirements for 4 months, and actual prices paid (between Jan – April 2006). The worksheet details the volumes purchased for each of SchoolFood’s 6 distribution areas, which are served by 4 NYC-based distributors. To receive a copy of this worksheet, please contact Karen Karp at karen@karpresources.com

We are looking for names of farmers, aggregators, packers, distributors and the like who grow or handle these products and are interested in new markets, or are already distributing to the NYC area. Please pass this information on to folks you know who grow, pack or ship any individual or a collection of these products, let us know who you’ve passed the information on to, and let them know they can contact either myself or Shayna Cohen directly.

We had tremendous success this year linking a local peach and nectarine packing facility with OSF distributors, which resulted in nearly 200,000 pounds of local fruit being served to kids in NYC schools! 

Contact information for this effort is: Karen Karp, Director, Karp Resources. PO Box 515, Southold, NY 11971, office phone 631-765-9406 x 1, cell 917-327-9941, www.karpresources.com  and www.wholesalefarmersmarketnyc.com  

Proposed Changes to WIC Rules May Benefit Farmers' Markets

Comments Due by November 6th

The U.S. Department of Agriculture (USDA) has issued the long awaited proposed regulations to improve the nutritional value of the Women, Infants, and Children (WIC) food packages. The proposed regulations, based on a report by the Institute of Medicine, promote food choices for WIC recipients (over 8 million nationally) that are healthier and more sensitive to the cultural needs of the program's diverse client base. In general, they reduce the amount of dairy, egg, and fruit juice products that WIC recipients may purchase with their vouchers and, for the first time, add a substantial portion of fruits and vegetables to the overall food packages.

The proposed regulations also offer exciting news for local food advocates and farmers' markets. In addition to adding almost $500 million per year in fruit and vegetable buying power to WIC food packages, they allow the produce to be purchased at farmers' markets. This is the first time that farmers' markets will be eligible vendors for the use of regular - as distinct from the special Farmers' Market Nutrition Program - WIC food vouchers. While it is impossible to know how much additional farmers' market sales the new regulations may generate, reasonable estimates put that number at as much as $75 million per year (states with year round markets, like California, would generate proportionally more sales than states with seasonal markets). 

Perhaps most importantly to farmers' market advocates, there is no intention on the part of USDA to eliminate, downgrade, or alter the current WIC (or Senior) Farmers Market Nutrition Program. In fact, the FMNP will help local and state WIC offices and recipients redeem the new fruit and vegetable coupons in tandem with their FMNP coupons.

You have the opportunity to send comment letters to the national WIC office by the due date, which is November 6th. 

The entire proposed WIC food packages regulations may be viewed online at: www.fns.usda.gov/wic/lawsandregulations/foodpkganprm.txt or www.fns.usda.gov/wic/lawsandregulations/foodpkganprmpdf.pdf  

All letters must be sent to the following person and address by November 6, 2006 at the very latest:

Patricia Daniels, Director

Supplemental Food Programs Division

Food and Nutrition Service

United States Department of Agriculture

3101 Park Center Drive, Room 528

Alexandria, Virginia 22303

You must reference your letter after the greeting in the following way: REF Docket ID Number 0584-AD77-WIC Food Package Rule.

If you have questions please contact Mark Winne at win5m@aol.com  or Stephanie Larson at steph@foodsecurity.org .

UPCOMING EVENTS 
Small Farms Program Sponsored Events - www.smallfarms.cornell.edu/pages/events/index.cfm 
Grazing Events Calendar – www.grazeny.com 
We are highlighting these events because of the importance of grazing to our dairy and livestock audience. Please see the Graze NY! Website for a complete listing of pasture walks and grazing workshops. 

Other Featured Events – www.nyfarms.info/calendar.html 
A sampling of regional/statewide events that may be of interest to small farmers. Details on the following events and many more can be found in the NY Farms! Calendar of Agricultural Events. The Calendar of Agricultural Events is produced by NY Farms! in cooperation with the Cornell Small Farms Program; Cornell Community, Food and Agriculture Program; Regional Farm and Food Project, and other organizations. NY Farms! is a broad based statewide coalition of organizations, individuals, businesses, agencies and institutions, committed to the future of New York's farms and families.

Commitment to Place: A Northeast Regional Agriculture Policy Summit, Nov. 9-10, 2006, BWI Airport Marriott, Baltimore, MD - gathering to exchange ideas and coordinate a Farm Bill policy agenda for our region (twelve states from Maine to West Virginia) 

FUNDING OPPORTUNITIES

Project for Public Spaces 2007 RFP on "Diversifying Public Markets and Farmers Markets"- Due November 13, 2006

Project for Public Spaces, Inc. (PPS) is pleased to release our second Request for Proposals (RFP) to support individual farmers markets as part of our "Diversifying Public Markets and Farmers Markets" program. This round, we will be awarding approximately $400,000 in funding from the W.K. Kellogg Foundation. Grants resulting from this RFP will be awarded in early 2007 and will be for one year.

The public markets grant program aims to strategically support markets, especially in low- to moderate-income communities, to become more economically sustainable and community-centered.

SARE Grant Programs - Due in late Fall

The Northeast Sustainable Agriculture Research and Education (SARE) program offers three different grant programs to explore innovative approaches to sustainable agriculture, all with application deadlines in the late fall and early winter.

Farmer Grants are for commercial farmers who would like to test a sustainable new practice, often by conducting an experiment, trial, or on-farm demonstration. Awards are capped at $10,000 and the deadline is December 22.

Partnership Grants are for Cooperative Extension, NRCS, and other service providers who work directly with farmers. Awards are capped at $10,000 and the deadline is December 5.

Sustainable Community Grants are for projects that connect farming and economic development. This grant is offered in partnership with the Northeast Regional Center for Rural Development. Awards are capped at $10,000, and the application deadline is November 28.

This year, Northeast SARE will also offer the Appalachian Initiative as part of its Sustainable Community program. Applicants in West Virginia and selected counties in Pennsylvania, Maryland, and New York can seek funds for innovative farm-based renewable energy projects and for adding value to farm products. This grant is offered in partnership with the Appalachian Regional Commission. Awards are capped at $25,000, and the deadline is November 28.

To learn more about SARE, its different grant programs, and its educational offerings, visit the NE SARE website at www.uvm.edu/~nesare or call 802-656-0471. The Northeast SARE region is made up of Connecticut, Delaware, Massachusetts, Maryland, Maine, New Hampshire, New Jersey, New York, Pennsylvania, Rhode Island, Vermont, West Virginia, and Washington, D.C.

Pioneer Farm Credit AgEnhancement Grants - due Dec. 1 

Each year, Northeast agricultural credit associations award grants to help organizations promote awareness of agriculture in the six New England states, New York and New Jersey and CoBank. Funds are provided as part of the Northeast Farm Credit AgEnhancement program, an ongoing educational campaign that supports the food and fiber industries in the Northeast.

Since its inception in 1996, Farm Credit AgEnhancement Program has awarded more than $665,000 in grants to organizations across the Northeast. For a list of those organizations and their comments, click here. You can also view information about the latest recipients here.

Priority is given to programs that impact the Northeast. Statewide and regional projects are also eligible. Awards range from $1,000 to $5,000. See the Pioneer Farm Credit website for more information. 

Organic Farming Research Foundation - Due Dec. 15, 2006

The Organic Farming Research Foundation (OFRF) encourages organic farmers and ranchers to apply for one of its grants. Many producers find that working with a small group, or with an extension educator or university-based researcher, can make it easier to design and carry out a research project. OFRF encourages applications from such partnerships, and will try to link interested farmers with research partners. See www.ofrf.org/research/application.html for more information, or contact Jane Sooby, technical program coordinator, at 831-426-6606, jane@ofrf.org.

IPM Partnership Grants for the Northeast - Due Dec. 15, 2006

The Northeastern Integrated Pest Management (IPM) Center is pleased to announce the availability of funding through its IPM Partnership Grants Program for 2007 (FY 2006 federal funds). A Request for Applications (RFA) is posted on the Centers website at http://northeastipm.org/abou_fund.cfm  
CAREER OPPORTUNITIES

New York Farm Viability Institute (NYFVI) Seeks Public Relations Specialist

The New York Farm Viability Institute, Inc. in Syracuse, NY, is seeking an energetic, self-starting individual to serve as its public relations specialist. The person in this position supports the work of the Institute by ensuring a high level of visibility and support for the Institute from agricultural producers and other agricultural professionals, government agencies, legislators, and agribusiness firms. The position also supports the Institute's fundraising efforts at state and national levels to secure funds for operations and grant programs.

The public relations specialist is responsible for effective communication of Institute objectives, policies, and programs to a wide variety of audiences, either independently or as a member of the Institute's management team. Specific responsibilities include development and oversight of the Institute's web site, extensive writing of press releases, articles and reports as well as developing other promotional material that explains the Institute's impact on economic development, maintaining the rural character of the state, and the prosperity of the state's farm and food production sectors. The position requires some travel within NYS. Occasional out-of-state travel may also be required.

More information on this position and on the background and history of the NYFVI are available on the NYFVI website at www.nyfarmviability.org. 

Tuscarora Organic Growers Cooperative Seeks General Manager

Tuscarora Organic Growers (TOG) Cooperative is a wholesale produce marketing business established in 1988. It's owned by 22 family farmers, and serves them and other growers in the Mid-Atlantic through marketing, distribution, coordinated season planning and group purchasing. We've built a stellar reputation over the past 18 years delivering to more than 100 wholesale buyers for whom freshness, quality and local sourcing is a priority. Our business is growing strongly in an environment of exploding demand and unlimited opportunity.

We are located in Huntingdon County, PA, a beautiful rural area with many opportunities for outdoor recreation. We offer an excellent compensation package, including profit-sharing and ready access to the best food on earth.

For a detailed job description and further information, contact Jim Crawford, Co-op President, jim@newmorningfarm.net; or Chris Fullerton, Manager, chris@tog.coop.

We expect to fill this position by mid-January 2007. Please apply by November 20th, 2006.

RESOURCES

Michigan Study Links Local Produce and Job Creation (PDF of Full Report)

The Michigan Land Use Institute announced the release of a new study on the economic effects of selling more Michigan fruits and vegetables into fresh produce markets. The study, Eat Fresh and Grow Jobs, is the first job-forecasting model for fresh foods in Michigan and one of the most comprehensive of its kind in the country. It is a collaborative effort of Michigan State University's C.S. Mott Group for Sustainable Food Systems, the Michigan Land Use Institute's Entrepreneurial Agriculture Project, and the W.E. Upjohn Institute for Employment Research based in Kalamazoo. Using an economic modeling tool customized to Michigan, the study estimates that the amount of Michigan fruits and vegetables going to fresh produce markets could double or triple. The study found that up to $187 million in new personal income could come from its projections of up to 1,889 new jobs. These results could warrant a state economic development investment of at least $9.5 million toward marketing Michigan foods and helping farms and businesses supply more fresh produce markets.

Dairy Farm Business Summary (DFBS) Publications Can Help Dairy Farmers Improve Profitability

The following publications are invaluable tools for helping dairy farmers analyze their businesses to increase profitability. An order form is on the Applied Economics and Management website. 

DFBS, NY Large Herd Farms, 300 Cows or Larger, list price: $16, CCE or campus price $8.

DFBS, NY Small Herd Farms, 80 Cows or Fewer, list price: $16, CCE or campus price $8.

DFBS, Intensive Grazing Farms, NY, list price: $16, CCE or campus price $8.

DFBS, Northern NY Region, list price: $12, CCE or campus price $6.

DFBS, Northern Hudson Region, list price: $12, CCE or campus price $6.

DFBS, Southeastern NY Region, list price: $12, CCE or campus price $6.

DFBS, Central Valleys Region, list price: $12, CCE or campus price $6.

DFBS, Western and Central Plain Region, list price: $12, CCE or campus price $6.

DFBS, Western and Central Plateau Region, list price: $12, CCE or campus price $6.

Two more publications are in process:

DFBS, NY Dairy Farm Renters, list price: $16, CCE or campus price $8.

Dairy Farm Management Business Summary, New York State, list price $20, 

CCE or campus price $12.

DFBS publications for earlier years are also available from me while quantities last.

CCE and Cornell campus orders may be purchased with a Cornell account number; all others, please send a check payable to "Cornell University" to 

the address below:

Linda D. Putnam, Extension Support Specialist, Applied Economics and Management, 305 Warren Hall, Cornell University, Ithaca, NY 14853-7801

ldp2@cornell.edu  

PROGRAM HIGHLIGHTS

In this section we highlight the Small Farms Program's activities, including projects we coordinate and those we have funded through Innovative Small Farm Education grants to Cornell Cooperative Extension (CCE) educators. 

Planning for Successful Tie-stall Barn Modernization: 
Renovate for the Best Possible Cow Comfort

by John Conway, PRO-DAIRY and SCNY Dairy and Field Crops Team (TCT), and Frans Vokey, Dairy Extension Educator, Lewis County

Background situation

A popular press article (Hoard's Dairyman, May 25, 2005) challenging Dairy Producers with cows housed in tie-stalls to "score your farm for cow comfort" caught the attention of producers in Central and Northern New York. They (including Rob and Darlene Howland, Candor, NY) in turn challenged us to help build some objective assessment and financial tools to aid in decision making. A preponderance of cows housed in tie-stalls is far from "optimized" for cow comfort by today's standards. A trip to National Agricultural Statistics Service (NASS) bore out the expected: conservatively - 30% of New York State's (NYS) dairy cows, representing 25% of NYS milk production and 75% of dairy operations are housed and managed in tie barns. Furthermore, NASS estimates the "average operator age" among NYS Dairy Producers at 51 years. Some of these tie-barn dairies are geographically isolated and/or "hill farms" on challenging soils and may be "last generation farms". Others will likely provide land and cows to neighboring small dairies when the time comes to call it a career. Still others, particularly those with sound barns providing excellent cow comfort, may have a semi-retirement career as an "incubator" dairy for a younger couple trying to get a toehold in the industry. Market forces will contribute to individuals' decisions regarding their time horizon as dairy producers. 

The forty thousand dollar question is "Do I ride out my career with little or no facilities investment?" or "Can a well planned and executed facilities upgrade improve profits and pay back in a relatively short time by improving cow comfort, "breaking" fewer cows, improving production per cow and internal herd growth (manifested as dairy sales)"? The latter scenario, if the best option, has the added advantage of being a desirable commodity as an "incubator" barn.

Expected outcomes

Those deciding to make changes to existing facilities will do so using information which increases the probability of success. Those deciding to stick with the status quo will have the peace of mind they avoided a "type II" decision making error - not investing in technology that could have provided a return.

Project activities

We developed measuring procedure protocols and manual entry forms, plus an alternative simple spreadsheet, to convert raw data to a herd index of stall dimension needs. We also developed a decision making spreadsheet that weighs cost of barn renovation including loss of stalls if increased stall width is warranted against potentially increased production, diminished losses due to injuries, and increased margin at culling due to higher percent of dairy sales relative to beef. Using these materials, we conducted a series of winter daytime meetings centered on the decision making process of a Case Dairy (presented by the producer) and supporting tools used, and featuring Dr. Neil Anderson, Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA), renowned expert on Cow Comfort. A total of 176 producers attended meetings, held in Binghamton, Cortland, Lowville and Watertown, and three follow-up farm tours highlighting farms who have successfully integrated some or many of the design parameters into their facilities.

We recorded the producer meetings and have made DVD and VHS recordings available to producers across NYS. We have also packaged all materials mentioned above plus those distributed at the meeting series into a "tie-barn renovation tool kit" to be distributed in "expected needs" numbers to CCE offices across NYS.

Participants

The Case Farm Producer initiated the project and was heavily involved in planning and execution (as a speaker). They did go ahead with the renovation project, so the in-depth evaluation will hinge on their experience. Likewise, the tour host farms were involved with planning and execution. About twenty AgriService people representing the feed industry and government lenders (FSA) also participated.

Farmer evaluation

Post-meeting evaluations were positive across the board with individual preferences expressed for topics and/or speakers. 95% of the farms represented at meetings also attended the tour in their area. 40% of meeting attendees filled out an on-site evaluation. 54% of them indicated that some level of barn renovation was imminent. Another 23% listed renovation as a "possibility". Most of the 77% in those categories gave us permission to contact them at a later date.

Farmer impacts

In spite of unfavorable milk price trend since meetings, some, including the Case Farm have gone ahead with barn renovations.

Your evaluation

The timing must have been right as attendance and subsequent producer actions exceeded expectations. We should soon be able to get a handle on short run impacts with our Case Farm. Longer term measures when ramifications of changes play through the financial system. All in all we were happy with results.

Follow-up activities, spin-off effects

A post-construction open-house will likely be scheduled at the Case Farm. Meeting attendees will be alerted. Follow-up articles with short (to mid) term measures and impacts will follow.

_______________________________________________________________________

For additional ag-related news and events by email:

Agricultural community and economic development news and events: Community Food and Agriculture Program, hmm1@cornell.edu

Consumer and public education news and events: NY Farms! News To Share, nyfarms@nyfarms.info

Eastern NY, MA and VT news and events: Regional Farm and Food Project, billie@farmandfood.org

Policy-related news and alerts: National Campaign for Sustainable Agriculture, campaign@sustainableagriculture.net

